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The Case Study Analysis about the Management
Localization and the Reform of HR System
in Japanese Companies Entering into Chinese Market
SAITO Yukinori
OSHIMA Kazutsugu
While the Chinese position changes from the factory of the world to
the market of the world as the Chinese economy develops, International
companies including Japanese companies regard the Chinese market as a
very important market and they are accelerating their businesses in China.
On the other hand, as the importance of the Chinese market rises the
problems occur. One of the subjects is the increased competition between
many companies.
While Chinese domestic demand has expanded with economic growth, it
made the Chinese market more important in advanced nations that
advanced nations, such as Japan, the U.S., and Europe, fell into structural
depression after the Lehman shock in 2008.
And it is much more increasing the competition in the Chinese market
that many local companies in China have grown in addition to the
acceleration of a China shift by companies of advanced nations.
Although various management subjects have occurred in the business in
China, the most important issue considers localization of management and
person.
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Because for market capture, it is necessary to perform the research and
development and to build sales organization which suited the consumption
needs of its country, and, for that purpose, it becomes a key how the local
staffs are utilizable.
From the above recognition, in this paper, it takes up on the theme of
the management localization and the HR system in China and considers
this theme on the basis of the example of a Japanese company.
At first, in Chapter one, in order to grasp the actual situation and
subjects of HR system in Japanese companies in China, I look at many
studies that have been done.
Next, in Chapter two, I show clearly how the institutional reform was
performed to the extracted subject on a micro level based on the case
study of HR system reform of a Japanese company.
In the last chapter, in addition to summarizing the main points of this
paper again, the remaining subject is taken up.
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